Annual Report for Parish Meeting May 2024
Dalbury Lees Parish Council

It has been a busy and somewhat turbulent year in the life of the parish council. We have endeavoured to continue to ensure oversight around village maintenance and planning issues, responsibility for the allotments and grazing field and other issues of concern raised by parishioners. We aim to always keep relevant concerns related to the environment and climate change in mind. The year’s activities and potential future projects are detailed below.
Councillors
We were delighted to coopt Miles Butterworth onto the Parish Council in September 2023. Our chair Steve Trowbridge resigned in November 2023 after a committed stint and since this time we have not appointed a new chair but have undertaken this on a two month rotational basis between us. We were pleased to be back to full numbers in March 2024 with the co-option of Yvonne Clarke.
Clerk Vacancy
Our clerk Nigel Trowbridge resigned in November. Susan Stack, a very experienced locum clerk, has agreed to work for us to cover the 6 month period mid December 2023 to mid June 2024. It has been good to have her excellent knowledge and advice while advertising for a permanent replacement; it is a concern to us that, as yet, we have been unable to appoint. If you are interested in taking on this paid role (or know someone else who would) please do get in touch to arrange an informal chat with any of us. It would take 2-3 hours per week, flexibly, from home (apart from commuting to a meeting in the village hall bimonthly!).
German Pole Trustees
The parish council is responsible for appointing trustees for this local fund to support students moving into tertiary education. Longstanding trustees George Giles and Denise Morley have stood down and were initially replaced by Martin Tolley and Geraldine Trowbridge. As the latter moved away she has been replaced by Christopher Buckingham. We are grateful to Martin and Christopher for taking on this responsibility.
 Routine village maintenance
· village green – any necessary maintenance of  notice boards, telephone box, benches, post and chain surrounds undertaken; occasional grass cuttings plus tree pruning
· oversight and work on relevant footpaths in the parish to ensure these remain usable
· defibrillators in the phone box and at the village hall are regularly checked by councillors to ensure that they are in working order, and work has on the phone box door and paving such that it should remain accessible in all weather conditions
· allotments and grazing field  - these continue to be rented out with full occupancy as of March 2024 and surrounding verges maintained by councillors; water troughs have been installed this year and rotting fencing replaced
· organised display of poppies in the village at Remembrance
· fly tipping has been an issue at times and reported by councillors and other parishioners to ensure prompt clearance
· litter picking has been undertaken by both councillors and other parishioners
· inconsiderate and dangerous parking has been raised as a concern; this was reported to the police directly in the July meeting and a request made for a police patrol to visit at a weekend; a guide for reporting concerns has been drawn up by the council and disseminated to all parishioners on our e-mail list
· planning is always on our agenda  - any request for consent in the parish is reviewed and where clear breaches of known planning have occurred this has been followed up.

Additional tasks completed
· trees have been planted on the Village Green to commemorate the Queen’s Jubilee ( a replacement for a failed oak) and the King’s Coronation (an acer)
· further bulb planting – this year of daffodils planted outside the allotment field – if villagers are aware of other suitable areas for the future do get in touch
· Energy Event – more than 20 parishioners attended a morning talk put on by the Parish Council in January 2024, looking at improving energy efficiency, from insulating our homes to considering installation of solar panels

Future projects
· we plan to offer a refresher session on resuscitation and use of the defibrillators for any parishioners who would like to attend in the next year
· a “Task and Finish” group has been set up to look at options to ensure the long term security of the allotments and grazing field as a green space in our village
· interest was expressed by several parishioners to support a Community Speedwatch project, for which a grant is available to purchase relevant equipment; if someone comes forward prepared to coordinate the volunteers we will be able to move this forward.

Our funding from the district council has been frozen this year with threats of significant future reductions. We endeavour to spend the little funds we have available wisely for the benefit of all parishioners. Hopefully you feel we keep you all in the loop - communication to the parish is undertaken via e-mail, use of the noticeboards and keeping our website up-to-date Dalbury Lees Parish Council. Details of councillors and the clerk e-mail address are available here.

Your Parish Council,
Colin Timmins, Jim Archer, Sarah Morris, Miles Butterworth & Yvonne Clarke
